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UPDATE 11/30/18 Final Agenda and Associated Files:

    

Please let me know if you have any trouble opening any of these documents. 
-sdr

Requested Information from Dr. Vath - 
I have attached the two different advising proposals. The earlier proposal includes the data from the Student and Faculty Advising survey.
  
This is the link to the https://www.mtech.edu/assessment/program-review.html  2014-2015 and 2015-2016 Advising program review. Select the
“other” tab and view the document ACE (Tutoring, Tech Success, and Advising are all in one program review).

I have attached the 2017-2018 Advising program review. A program review for advising was not done in 2016-2017.
 
I have attached the sample advisor assessment that was proposed to the Academic Deans in 2015 and included in that year’s program review.
 
Below is a table for Fall 2018 full-time and part-time first time freshman and how many are Calc 1 ready (if they are in a program that requires Cacl.
1). Roughly 75% of our incoming freshman are in a major that requires Calculus 1 to be program ready. 53% of those students are calc. 1 ready when
they are admitted to Montana Tech.

College   Total Calc 1 Ready Percent

CLSPS   123  
Calculus Based  64 36  56%
Non-Calculus based 59  

SME   152  
Calculus Based  137 71  56%
Non-Calculus based 15  
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CRC Notes Meeting 11/1/18



Meeting called to order at 9:35 am

Agenda approved

Minutes of September 2018 meeting approved.

Proposed termination of AAS Pre Surgical Technician approved.  UM Missoula terminated the agreement with Highlands College for this program.  This has been forwarded to Faculty Senate for approval.

Proposed termination of Historic Preservation AAS due to low enrollment during past several years.  This has been forwarded to Faculty Senate. 



Rename of AAS Network Technology.  The revised name will be Computer Networks and Cyber Security. Applications are pending with NSA and DHS for certification as a center for excellence, which is about a three-year process.  We have a mentor institution to assist us in certification.  University of Washington will be our mentor.  This change in name will need to be approved by OCHE.  Faculty are working with Provost Abbot to communicate the name change. This has been forwarded to Faculty Senate.



Computer Science proposed a change in the catalog description for CSCI 114 Programming with C #.  The agenda contained the revised description.  This was forwarded to Faculty Senate. 

Computer Science and Software Engineering proposed to add Statistics 453, 454 to both degree programs.  This will assist with the data science minor which will be proposed to CRC in December 2018.  This has been forwarded to Faculty Senate.



Mathematics proposed a new course M 140, math for Health Care.  This will assist existing health care programs, and is following the model that has been adopted across the state as various institutions work to solve the shortage of professionals within Montana.  This was forwarded to Faculty Senate. 

[bookmark: _GoBack]Nursing-Pre Licensure (BSN). Proposal to replace ANTY 122 with any humanities elective.  This will eliminate a host of course substations as ANTY 122 is a Social Science course.  This was forwarded to Faculty Senate. 

Next meeting 12/6/18  3:30 pm

Adjourned 10:07 am. 



















































































































UNDERGRADUATE ACADEMIC ADVISING RESTRUCTURING PROPOSAL

Prepared by Dr. Carrie Vath, Director of Student Success

Objective:

[bookmark: _GoBack]This proposal seeks approval/support from Dean’s Council to move forward to the Executive Board

Purpose:

1. To financially support an undergraduate academic restructuring at Montana Tech through the hiring of two Academic Advisor (1.0 FTE) Positions for a Fall 2016 and Fall 2017 implementation.

Estimated Cost:

Academic Advisor I position 1.0 FTE (2) 

	Salary Range: 21-27K based on experience and degrees obtained

		South Campus Advisor Hire Date: Fall Aug. 1 2016

		North Campus Advisor Hire Date: Fall Aug. 1 2017



Academic Advisor II position 1.0 FTE (2) 

	Salary Range: 21-27K based on experience and degrees obtained

		South Campus Advisor Hire Date: Fall Aug. 1 2016

		North Campus Advisor Hire Date: Fall Aug. 1 2017



Academic Advisor III position 1.0 FTE (2) 

	Salary Range: 21-27K based on experience and degrees obtained

		South Campus Advisor Hire Date: Fall Aug. 1 2016

		North Campus Advisor Hire Date: Fall Aug. 1 2017

Contents
Background and Current Model	2
Proposed Restructured Model	4
Faculty & Student Academic Advising Survey Results	5
Timeline	8





UNDERGRADUATE ACADEMIC ADVISING RESTRUCTURING PROPOSAL

Prepared by Dr. Carrie Vath, Director of Student Success

The goals of academic advising are to enhance the undergraduate experience by making students aware of the diverse options for courses and other educational experiences available to them at Montana Tech and to facilitate graduation in a timely manner. The key tenet for an effective system of advising is shared responsibility. A student is ultimately responsible for the choices he or she makes in college, but in order to make informed decisions, students need the mentoring and advice of trained academic advisors.

On college campuses across the country, advising centers exist that provide professional advisers for all new freshmen and high-risk students eliminating the advising burden for academic departments while providing well-trained and experienced academic advisers to those students at risk of attrition. Advisors’ that are current in their training and experienced with different types of students is an accepted “best practice” in combating attrition. 

The aim of this proposal is to create a structural transformation of our current advising process in order to improve student retention, allow faculty to focus on undergraduate mentoring, and provide consistent and accessible advising year round through a shared-split model of advising (figure 1).

[bookmark: _Toc445297949]Background and Current Model



Montana Tech uses a predominantly decentralized (professional or faculty advisors are located in their respective academic departments) faculty only advising model. In Fall of 2008 the Associate of Science Program was implemented on the South campus, in Fall 2014 the Freshman Engineering Program was implemented, and in March 2015 the Director of Student Success was hired on the North campus. Each of these programs/positions was geared towards advising freshman in Highlands College, the School of Mines and Engineering (SME) and College of Letters, Sciences and Professional Studies (CLSPS) respectively. 

This means that the majority of Montana Tech students are advised by a faculty member but freshman in SME and HC follow a centralized self-contained model (where professional and faculty advisors are housed in one academic or administrative unit) and freshman in CLSPS follow a shared split-model (advising is carried out by faculty in their departments, as well as the staff of an advising center). 

Academic advising at Montana Tech is presently affected by several challenges:

· Faculty Advisors are inherently unavailable between semesters and breaks (spring, winter, and summer)

· The quality of faculty advising is inconsistent between departments

· Faculty advisors are often not trained to help students explore other majors nor are they adept at advising students into programs other than those in their respective departments

· Faculty advisors are often not trained to help students with academic study skills

· Faculty Advisors are often not trained in “advising best practices”

· Students, in 2015 NSSE expressed that the quality of their interactions with academic advisors was less than great/excellent (62% for Freshman and 44% for Seniors, both of these scores failed to meet Montana Tech’s assessment criteria) and in the 2015 SSI Montana Tech failed to meet the assessment criteria in 4 out of 5 advisor quality questions, and barely met the criteria for the fifth criteria.

As universities are forced to consider performance based funding increased pressure has been placed on student retention and completion. Academic advising is one of the few academic support services that allow all students to access on-going, one-on-one interactions with a concerned representative of the university.

The bottom line is not who advises (faculty vs professional advisors) but rather how well advising is done on our campus. The true measure of advising effectiveness must come from those we serve, students and the most recent message students are sending is that they are not satisfied with academic advising. Our campus needs to rise above the feelings of “turfism” and support whatever model will best support and serve the students of Montana Tech.

[bookmark: _Toc445297950]Proposed Restructured Model
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Figure 1. Shared-split advising model where freshman and all probationary students are advised by professional advisors and upper-class students are advised by faculty.
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Faculty & Student Academic Advising Survey Results



In order to assess advising effectiveness from the perspective of students and faculty two surveys were distributed in February 2016.  Faculty had 20% and students had 9% response rates. The School of Mines and Engineering (SME) had the highest participation with 46% of respondents belonging to SME, followed by College Letters, Sciences and Professional Studies (CLSPS) at 32% and Highlands College (HC) at 14%. Student respondent’s mirrored faculty with 51% of respondents belonging to SME followed by 32% CLSPS and 17% from HC. The majority of respondents were traditional-aged, female, receive financial aid, seniors, and academically high-achieving (GPA above a 3.0).

Our current system of academic advising does not require advisor training and many junior faculty commented that they wanted formalized advising training while senior faculty commented that good advising requires time and many feel they do not have the time to offer adequate advising to students. Other senior faculty commented that advising is an unnecessary service and that students need to take personal responsibility for their academics rather than relying on advisors.

These two perspectives, good advising takes time/training vs. student’s responsibility are at the heart of why Montana Tech’s current advising model is inadequate to improve freshman and at-risk student retention and completion. Students that fall into the categories of low and under-achieving tend to do best when they are paired with an advisor who practices developmental advising. High-achieving students tend to be successful regardless of academic advising style, prescriptive or developmental. Our faculty survey shows that respondent’s spend the majority of their advising time (51%) on prescriptive advising (Table 1). 

One of the key characteristics of an effective advisor is one that is interested or enjoys advising. Only 74% of faculty respondent reported that they enjoy advising and it could be inferred from the low response rate that faculty that did not respond to the survey request do not care about advising or are indifferent. In contrast 85% of student respondents felt that their advisor enjoyed advising (87% HC, 86% CLSPS, and 82% SME). The general feedback from students is that there are some amazing faculty advisors but there are also terrible faculty advisors (Figure 2 & 3).

The intended outcomes of the surveys were to determine if faculty and students would be supportive of hiring full-time academic advisors that focus on freshman and at-risk students. The surveys show that both student and faculty are supportive of a structural transformation of our existing advising model.





		Advising Style

		Definition

		Type of Student Best Served

		Advisor Knowledge Requirements



		Developmental

		a style of academic advising focused on the relationship between advisor and student. The advisor and the student share responsibility for advising. The primary goal is problem-solving.

		· High

· Low

· Under

		· University/Program policies & requirements

· Strong interpersonal skills

· Study skills

· Strong time-management skills



		Prescriptive

		A style of academic advising focused on providing students with information about rules, requirements, and policies. The student is responsible for initiating the contact. The primary goal is task completion

		· High

		· University/Program policies & requirements







Table 1. Definition of advising styles (adapted from NACADA, 2016)
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Figure 2. Students survey responses that agreed or strongly agreed that faculty advisors exhibited the following characteristic.
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Figure 3. Summary of Faculty and Students responses to faculty advising at Montana Tech (survey administered February 2016)
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Advising Report Card
Evaluated by:

e ————————

233 Students |

Advising Report Card
Evaluated by:

Subject Percent | Grade Subject Percent | Grade

Recommend advisor to another student 77% C Enjoy Advising 74% C-
Adyisor initiates meetings 47% F Track Advisee Progress 56% F
Advisor encourages student to take active role in

academic planning 87% | B+ Engage with Advisees 58% | F
Advisor knows who I am 81% B- Meeting to discuss dropping classes after day 15 46% F

Department provides consistent & accessible
Advisor helps identify educational obstacles 67% D+ advising 64% D
Comments: Comments:

¢ Low & Under achieving students identified that their advisor did
not have conversations about dropping classes, changing major,
& study skills but that the students needed those conversations

* 50% want faculty-only advising

*  55% like idea of a freshman & at-risk advising center

GPA = 1.86

* Faculty like to advise all students but prefer high-achieving non-
freshman students

* Faculty report that advising sessions are primarily informational
advising

* 40% want faculty-only advising & 48% like idea of a freshman &
at-risk advising center

* 54% support the use of advising assessment tools for all advisors

GPA = 0.54
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DateTaskCompleted


January 2016Proposal Submitted to Dean's Council


If Approved Proposal Submitted to Executive Board


February 2016Faculty Advising Survey Administered


Student Advising Survey Administered


March 2016Survey's Analyzed


Results shared with Dean Council & Executive Board


April 2016If results support Proposal planning commences


Communicate new plan to Highlands Faculty


May 2016Draft PRA for South Campus Advisor & Advertise


June 20162015-2016 Advising Program Review Completed


Compare 2014-2015 results with 2015-2016


July 2016Interview South Campus Advisor & Hire for Aug. 1 


August 2016New advisor particpates in Fall 2016 Orientation


December 2017Draft PRA for North Campus Advisor & Advertise


March 2017Interview North Campus Advsior & Hire for Aug. 1


Communicate new plan to North campus Faculty


August 2017New advisor participates in Fall 2017 Orientation
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Undergraduate Advising Center Proposal

Prepared by Dr. Carrie Vath, Assoc. Vice Chancellor/Dean of Student Success

Objective

This proposal seeks approval/support for initiating a formal Advising Center in Fall 2019 in the Student Success Center

Purpose

1. To financially support an undergraduate academic advising center through the creation of a Director of Advising/Retention and three Academic Advisor (1.0 FTE) positions. The Director and one advisor would start July 1, 2019, a second advisor would start in Fall 2020 and the final advisor would be hired (if needed) for Spring 2021.

Estimated Cost

Fall 2019-2020 

	Salary Estimates (benefits excluded)- $81-100K

Operations Budget-

Gap Technologies Contract $15,725 (this contract starts in Fall 2018 and ends in April 2021)

Minimum of 2,000 for travel and supplies

TOTAL University commitment (benefits excluded) $98, 725- $117,725

If we are able to retain 4 or 5 out of state students it covers the operation

If we are able to retain 14 or 16 in state students it covers the operation

Fall 2020-2021

Salary Estimates (benefits excluded and 3rd advisor)- $117-148K

Operations Budget-

Gap Technologies Contract $15,725 (this contract starts in Fall 2018 and ends in April 2021)

Minimum of 3,000 for travel and supplies

TOTAL University commitment (benefits excluded) $158,450- $188,730

If we are able to retain 7 or 8 out of state students it covers the operation

If we are able to retain 23 or 27 in state students it covers the operation




Director of Advising & Retention (Salary range $54-68K, PhD required) Fall 2019

· Oversee the professional advisors, chair the retention committee, teach 1 section of MT1016 (College Success), conduct professional development workshops for faculty advisors, and other duties as assigned

· In Fall 2018 and Spring 2019 the Director would advise the following:

· Advise freshman and sophomore CLSPS Last Name N-Z (~55)

· Advise all probation students in CLSPS Last Name N-Z (~15)

· Reports to AVC Enrollment Management/Dean of Students

Academic Advisor I (Salary range 27K-32K, BS/BA required) Fall 2019

· Advise freshman and sophomore CLSPS Last Name A-M (~55)

· Advise all probation students in CLSPS Last Name A-M (~15)

· Reports to Dir. of Advising/Retention

Academic Advisor III (Salary range $36-48K, Master’s degree required) Fall 2020

· Advise freshman and sophomore CLSPS Last Name N-Z (~55)

· Advise all probation students in CLSPS Last Name N-Z (~15)

· Manage North campus disability services (~50 students)

· Reports to Dir. of Advising/Retention

Academic Advisor III (Salary Range $36-48K, Master’s degree in STEM discipline required) Spring 2021 if needed

· Advise all probation students in SME (~30)

· Advise any freshman or sophomore that is a student athlete (~50)

· Reports to Dir. of Advising/Retention

If this position is not needed the Director and other 2 advisors could split these duties

All advisors and/or director would potentially teach 1 section of MT1016 College Success (as needed) and they would all help offer student workshops related to time management, registration, test anxiety.

Proposed Programming

Professional Advising Center

The goals of academic advising are to enhance the undergraduate experience by making students aware of the diverse options for courses and other educational experiences available to them at Montana Tech and to facilitate graduation in a timely manner. The key tenet for an effective system of advising is shared responsibility. A student is ultimately responsible for the choices he or she makes in college, but in order to make informed decisions, students need the mentoring and advice of trained academic advisors.

On college campuses across the country, advising centers exist that provide professional advisers for all new freshmen and high-risk students eliminating the advising burden for academic departments while providing well-trained and experienced academic advisers to those students at risk of attrition. Advisors’ that are current in their training and experienced with different types of students is an accepted “best practice” in combating attrition.

The Advising Center will have three professional advisors that are supervised by the Director of Advising/Retention. The staff will help guide freshman, sophomores, and at-risk students through individual appointments and workshops. Professional advisors will help enhance the undergraduate experience by making students aware of the diverse options for courses and other educational experiences available to them at Montana Tech and to facilitate graduation in a timely manner. The presence of an advising center means our talented faculty can spend time mentoring students within their discipline and the professional advisors can focus on retention.

[bookmark: _GoBack]A new program focused on increasing retention and decreasing attrition rates will be spearheaded by the Advising Center staff. The PASS (Pathways to Academic Success) program will focus on probationary students as a means to help them develop a plan to improve their GPA and maintain good academic standing. It will help these students to develop academic skills such as how to identify campus resources available to support their personal and academic needs, and help them understand how to effectively communicate with various campus constituents. Programs like this are considered a “best practice” and the implementation will build on our existing programs.

Current Model

Montana Tech uses three different advising models, decentralized-faculty only, centralized- self-contained, and shared split (Figure 1). The average faculty advisor to student ratio is 1:15. However, some faculty advisors carry many more advisees than 15 (i.e. Associate of Science Director, Director of Freshman Engineering).

[image: ]

Figure 1. Montana Tech’s Advising Program



We currently have two main advising objectives: (1) Help students enroll in classes and (2) provide academic interventions for student success.

In Fall 2017 only 84% of continuing students that were eligible for Spring 2018 registration were registered at the end of the term. This dropped by 3% for Spring 2018 (81%). For the academic year only 83% of eligible continuing students were pre-registered (Table 1).

In order to provide academic interventions Montana Tech requires all Highlands College, Math, and Chemistry Faculty, and any faculty member that has a freshman in their course to provide a status of satisfactory, unsatisfactory, or no data on the 20th day of the term. Once the grades are posted faculty advisors are required to complete and submit a form explaining the intervention efforts that were done to assist their advisee. Based on faculty grade submission and faculty advisor interventions we are not providing adequate support to improve retention rates (table 2). The overall retention of freshman on the North campus has the highest listed retention (Table 3) for Fall 2016 data (2017 data not available yet) however, I anticipate that MSU-Bozeman will surpass us due to their new “Sophomore Surge” program where preliminary data reported at the May BOR that surge student’s retention was 5% higher and 10% higher registration than non-surge students. 



Table 1. Continuing Student Registration Fall 201 7 and Spring 2018.
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Table 2. Percent of grades posted and submitted intervention forms
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Table. 3. Percentage of First Time Freshman Retained (Percentage of first time freshman returning for a second year of enrollment in the MUS)
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% institution Retained 


(http://mus.edu/data/dashboards/first-time-freshmen.asp)


MT-Tech78%


MSU- Bozeman77%


UM- Missoula71%


Gallatin College71%


UM-Western65%


MT-Tech Highlands59%


Helena College59%


Missoula College50%
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Professional and Faculty advisors housed in
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Shared Split
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Fall 2017Spring 2018Total


Could Register*179414913285


Registered150912142723


% Registered84%81%83%


*Remove the students with holds from this calculation
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Fall 16Spring 17Fall 17Spring 18


% of students with grades posted 20th Day88%87%90%81%


% of faculty advisors returning 20th day Intervetion forms60%50%62%50%


% of students with grades posted 40th Day


81%81%77%77%





[bookmark: _GoBack]Program Review 2017-2018

Advising

Background

The goals of academic advising are to enhance the undergraduate experience by making students aware of the diverse options for courses and other educational experiences available to them at Montana Tech and to facilitate graduation in a timely manner. Montana Tech uses three different advising models, decentralized-faculty only, centralized- self-contained, and shared split (Figure 1). The average faculty advisor to student ratio is 1:15. However, some faculty advisors carry many more advisees than 15 (i.e. Associate of Science Director, Director of Freshman Engineering).
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Figure 1. Montana Tech’s Advising Program



Mission Statement

Through academic advising, we empower (guide) students to develop and implement sound educational plans that are consistent with their personal values, goals and career plans. Our purpose is to guide students to become self-directed learners and decision makers.

Program Objectives

1. Help students enroll in classes

2. Provide academic intervention for students 

3. Foster a culture of advising assessment

Performance Criteria (Objective 1):

1. 95% of eligible students will be enrolled in classes prior to the ending of the current term



Assessment Method: Enrollment Data

Performance Criteria (Objective 2):

1. 100% of faculty will enter required grades for 20th day intervention

2. 100% of advisors will submit 20th day advising forms

3. 100% of faculty will enter the required grades for 40th day intervention



Assessment Method: Enrollment Data

Performance Criteria (Objective 3):

1. 50% of departments will adopt the advising assessment tool



Assessment Method: Qualtrics survey data



RESULTS

Objective 1. Help students enroll in classes

95% of eligible students will be enrolled in classes prior to the ending of the current term

In Fall 2017 only 84% of continuing students that were eligible for Spring 2018 registration were registered at the end of the term. This dropped by 3% for Spring 2018 (81%). For the academic year only 83% of eligible continuing students were pre-registered (Table 1).

Table 1. Continuing Student Registration Fall 201 7 and Spring 2018.

[image: ]

Objective 2. Provide academic intervention for students 

a. 100% of students that require grades at 20th day will have grades posted

b. 100% of advisors will submit 20th day advising forms

c. 100% of students that require grades at 40th day will have grades posted



In order to provide academic interventions Montana Tech requires all Highlands College, Math, and Chemistry Faculty, and any faculty member that has a freshman in their course to provide a status of satisfactory, unsatisfactory, or no data on the 20th day of the term. Once the grades are posted faculty advisors are required to complete and submit a form explaining the intervention efforts that were done to assist their advisee. We did not meet the benchmark on any of the objectives this year (Table 2).

Table 2. Percent of grades posted and submitted intervention forms

[image: ]





Objective 3. Foster a culture of advising assessment

a. 50% of departments will adopt the advising assessment tool

An advising assessment tool was generated in Qualtrics and included in the 2015.2016 program review (Appendix 1). In Fall of 2016, the information was informally discussed with Faculty Senate and at Dean’s Council.  Unfortunately, I did not have any departments contact me to get access to the tool and therefore there was 0% adoption of the assessment tool.

I will re-share the information with the Academic Deans and request that they share it with their department heads for Fall 2018 and Spring 2019. 

Strengths and Weaknesses of Advising

There are some very committed and dedicated faculty advisors on our campus. Those individuals would be the universities strengths. The weaknesses would be the lack of faculty that enter the required grades, the lack of faculty who submit the intervention forms, and a lack of formal assessment of faculty advisors. 

Recommendations

In Fall 2019 the new Student Success Center will open with space for a Director of Advising and Retention and three professional advisors. There will need to be funds designated in order to support a professional advising Center (suggested proposal outline below).

Professional Advising Center

The goals of academic advising are to enhance the undergraduate experience by making students aware of the diverse options for courses and other educational experiences available to them at Montana Tech and to facilitate graduation in a timely manner. The key tenet for an effective system of advising is shared responsibility. A student is ultimately responsible for the choices he or she makes in college, but in order to make informed decisions, students need the mentoring and advice of trained academic advisors.

On college campuses across the country, advising centers exist that provide professional advisers for all new freshmen and high-risk students eliminating the advising burden for academic departments while providing well-trained and experienced academic advisers to those students at risk of attrition. Advisors’ that are current in their training and experienced with different types of students is an accepted “best practice” in combating attrition.

The Advising Center will have three professional advisors that are supervised by the Director of Advising/Retention. The staff will help guide freshman, sophomores, and at-risk students through individual appointments and workshops. Professional advisors will help enhance the undergraduate experience by making students aware of the diverse options for courses and other educational experiences available to them at Montana Tech and to facilitate graduation in a timely manner. The presence of an advising center means our talented faculty can spend time mentoring students within their discipline and the professional advisors can focus on retention.

A new program focused on increasing retention and decreasing attrition rates will be spearheaded by the Advising Center staff. The PASS (Pathways to Academic Success) program will focus on probationary students as a means to help them develop a plan to improve their GPA and maintain good academic standing. It will help these students to develop academic skills such as how to, identify campus resources available to support their personal and academic needs, and help them understand how to effectively communicate with various campus constituents. Programs like this are considered a “best practice” and the implementation will build on our existing programs. The Advising Center will require additional software that will allow for multi-dimensional risk analyses to proactively match student needs with appropriate institutional support services. I am currently reviewing options and am excited pilot the identified software in Fall 2018. 

Positions and Roles (all positions are new and currently do not have funding)

Director of Advising & Retention (Salary range $54-68K, PhD required)

· Oversee the professional advisors, chair the retention committee, teach one section of MT1016 (College Success), conduct professional development workshops for faculty advisors, and other duties as assigned

Academic Advisor I (Salary range 27K-32K, BS/BA required)

· Advise freshman and sophomore CLSPS Last Name A-M (~55)

· Advise all probation students in CLSPS Last Name A-M (~15)

Academic Advisor III (Salary Range $36-48K, Master’s degree in STEM discipline required)

· Advise all probation students in SME (~30)

· Manage North campus disability services (~50 students)

· Advise any freshman or sophomore in SME that are a student athlete (~30)

Academic Advisor III (Salary range $36-48K, Master’s degree required)

· Advise freshman and sophomore CLSPS Last Name N-Z (~55)

· Advise all probation students in CLSPS Last Name N-Z (~15)

· Advise any freshman or sophomore in CLSPS that is a student athlete (~30)

All advisors would potentially teach one section of MT1016 College Success (as needed) and they would all help offer student workshops related to time management, registration, test anxiety.

Describe your program objective assessment process including timeline.

The Associate Vice Chancellor of Enrollment Management will collect and organize metrics each semester and provide a term summary to the Provost at the close of each term. The complete assessment (Full Academic Year) is reported annually and submitted to the Provost by June 1st. 

Describe the program objective evaluation process.

The Provost reviews the program review and a “grade” of unsatisfactory, satisfactory, or excellent is assigned. A set of “recommended actions” for the program are assigned for each outcome using the evaluation results and the professional judgement of the Provost. 
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An Academic Advisor Evaluation has been generated in Qualtrics and could be distributed to students by the departmental administrative assistant. If adopted/required departments would include the results of the evaluation in the departments program review.

Q1 What is your class standing? (Students seeking Associate of Science or Bachelor's degree select Fresh- Sr, Students seeking certificate or A.A.S degree at Highlands College select First-Fourth)

Freshman (1-29 credits earned) (1)

Sophomore (30-59 credits earned) (2)

Junior (60-89 credits earned) (3)

Senior (90 + credits earned) (4)

First ( 1-14 credits earned) (5)

Second (15-29 credits (6)

Third ( 30-44 credits) (7)

Fourth (45 + credits earned) (8)

Q2 Did you meet with your advisor at least once per semester?

Yes (1)

No (2)

Q3 Why did you not meet with your advisor? (check all that apply)

I did not arrange to meet with my advisor. (1)

My advisor did not arrange to meet with me. (2)

I did not feel as though I needed to meet with my advisor. (3)

I met with another faculty member or administrator to get my academic advising. (4)

Q4 Given the opportunity, would you have liked to meet with your assigned advisor?

Yes (1)

No (2)

Q5 During the past semester, about how many times have you received academic or career advice/information (verbal, written, email, etc.) from your current advisor?

Zero (1)

1 time (2)

2 times (3)

3 times (4)

4 times or more (5)






Q7 Please Indicate your level of agreement with the following statements:

		

		Strongly Agree (1)

		Agree (2)

		Disagree (3)

		Strongly Disagree (4)



		My advisor is readily available to meet with me (1)

		

		

		

		



		My advisor has always responded promptly to my e-mail messages (2)

		

		

		

		



		My advisor encourages me to ask questions and to discuss my concerns (3)

		

		

		

		



		My advisor is knowledgeable about General Education courses (4)

		

		

		

		



		My advisor is knowledgeable about the requirements of my academic major (5)

		

		

		

		



		My advisor seems well informed about campus support services (tutoring, personal counseling, etc.) (6)

		

		

		

		







Q8 I feel comfortable talking to my advisor.

Extremely comfortable (1)

Somewhat comfortable (2)

Somewhat uncomfortable (3)

Extremely uncomfortable (4)



Q9 My advisor shows concern about me as a person.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q17 My advisor asks me questions about my non-academic life.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q10 My advisor is willing to spend sufficient time with me to assist me with my academic concerns.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q11 I am pleased with the overall experience of my advising appointments.

Extremely pleased (1)

Pleased (2)

Displeased (3)

Extremely displeased (4)

Q12 I would recommend my advisor to another student.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q13 I would rather have a different academic advisor.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q14 Did you have any additional sources of academic advising from outside the department?

Yes (Please list who) (1) ____________________

No (2)

Q15 What could our department do to improve advising?

Q16 Do you have any additional comments or suggestions?
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An Academic Advisor Evaluation has been generated in Qualtrics and could be distributed to students by the departmental administrative assistant. If adopted/required departments would include the results of the evaluation in the departments program review.

Q1 What is your class standing? (Students seeking Associate of Science or Bachelor's degree select Fresh- Sr, Students seeking certificate or A.A.S degree at Highlands College select First-Fourth)

Freshman (1-29 credits earned) (1)

Sophomore (30-59 credits earned) (2)

Junior (60-89 credits earned) (3)

Senior (90 + credits earned) (4)

First ( 1-14 credits earned) (5)

Second (15-29 credits (6)

Third ( 30-44 credits) (7)

Fourth (45 + credits earned) (8)

Q2 Did you meet with your advisor at least once per semester?

Yes (1)

No (2)

Q3 Why did you not meet with your advisor? (check all that apply)

I did not arrange to meet with my advisor. (1)

My advisor did not arrange to meet with me. (2)

I did not feel as though I needed to meet with my advisor. (3)

I met with another faculty member or administrator to get my academic advising. (4)

Q4 Given the opportunity, would you have liked to meet with your assigned advisor?

Yes (1)

No (2)

Q5 During the past semester, about how many times have you received academic or career advice/information (verbal, written, email, etc.) from your current advisor?

Zero (1)

1 time (2)

2 times (3)

3 times (4)

4 times or more (5)






Q7 Please Indicate your level of agreement with the following statements:

		

		Strongly Agree (1)

		Agree (2)

		Disagree (3)

		Strongly Disagree (4)



		My advisor is readily available to meet with me (1)

		

		

		

		



		My advisor has always responded promptly to my e-mail messages (2)

		

		

		

		



		My advisor encourages me to ask questions and to discuss my concerns (3)

		

		

		

		



		My advisor is knowledgeable about General Education courses (4)

		

		

		

		



		My advisor is knowledgeable about the requirements of my academic major (5)

		

		

		

		



		My advisor seems well informed about campus support services (tutoring, personal counseling, etc.) (6)

		

		

		

		







Q8 I feel comfortable talking to my advisor.

Extremely comfortable (1)

Somewhat comfortable (2)

Somewhat uncomfortable (3)

Extremely uncomfortable (4)



Q9 My advisor shows concern about me as a person.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q17 My advisor asks me questions about my non-academic life.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q10 My advisor is willing to spend sufficient time with me to assist me with my academic concerns.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q11 I am pleased with the overall experience of my advising appointments.

Extremely pleased (1)

Pleased (2)

Displeased (3)

Extremely displeased (4)

Q12 I would recommend my advisor to another student.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q13 I would rather have a different academic advisor.

Strongly Agree (1)

Agree (2)

Disagree (3)

Strongly Disagree (4)

Q14 Did you have any additional sources of academic advising from outside the department?

Yes (Please list who) (1) ____________________

No (2)

Q15 What could our department do to improve advising?

Q16 Do you have any additional comments or suggestions?
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Faculty Senate Agenda 


11/30/2018 


9-10 a.m. 


Highlands College 112 


 


I. Welcome and Minutes (https://www.mtech.edu/facultystaff/facultysenate/minutes/2018/Faculty-Senate-


Minutes-11132018.pdf) 


 


 Action Items 


 


II. Curriculum Recommendations 


a. Terminate Pre-Surgical Technology (AAS) and Historic Preservation (AAS) 


b. Rename Network Technology (AAS) to Computer Networks and Cybersecurity (AAS)  


c. Revise curriculum for Computer Science service course, Computer Science (BS) and Software 


Engineering (BS), and Pre-Licensure (BSN) Program 


d. New Math course 


 


III. Voluntary End of Employment Agreement 


 


 Informational Items 


 


IV. Committee updates: 


a. Program Prioritization Committee 


b. Budget 


c. Teaching Communities 


d. Research Mentors 


e. Campus Committee Assessment  


f. Chancellor Search Advisory Committee   


 


 


 


V. Performance-Based Funding Model Revisions 


 


VI. Tabled / Returning Items 


a. Advising Models 


b. Workload 


 


 


VII. Other Items 


 


 


 Discussion Items 



https://www.mtech.edu/facultystaff/facultysenate/minutes/2018/Faculty-Senate-Minutes-11132018.pdf

https://www.mtech.edu/facultystaff/facultysenate/minutes/2018/Faculty-Senate-Minutes-11132018.pdf






 
 
 


Voluntary End of Employment Agreement 
 
 


This Agreement, between Montana Technological University (“University”) and Employee, is 


effective on the last signature date indicated below. 


I, _______________________________, (“Employee”) will end my employment with Montana 


Technological University on ______________________________ (Date). 


I am providing notice now to give the University more time to plan for the consequences of my 


departure. 


I understand and agree that the University will rely on this information and that my decision as 


written in this Agreement is irrevocable, except by mutual written agreement by me and the 


Provost as the authorized representative of the University. 


I understand and agree that during the remainder of my employment with the University, I will 


continue to have all of the rights and responsibilities contained in the Collective Bargaining 


Agreement between Montana Tech, Montana Tech Faculty Association/Montana Two-Year 


College Faculty Association (if applicable) and the Montana University System. 


I understand that this Voluntary End of Employment Agreement supersedes all prior 


discussions, agreements, and understandings between Montana Technological University and 


me regarding the date my employment with the University will end. 


 


EMPLOYEE      MONTANA TECHNOLOGICAL UNIVERSITY 


        


By: 


 


_______________________       ________  __________________________    _____ 


Signature        Date   Douglas M. Abbott, VCAA and Provost      Date 


___________________________________  


Employee Name (printed)  








Name, 
  
Recently, the Faculty Senate discussed a need to better manage committees on campus.  There seems to be a lot of new committees and several may share scope with 
other committees.  There may also be some older committees that may no longer meet.  To help us with this process, we have a few questions for you: 
  
1.       Are you the chair of the Committee Name?  If not, who is? 
2.       Whom does the committee report to (or is this an orphan committee)? 
3.       How often does this committee meet?  Weekly?  Monthly? Per semester?  Annually?  Never? 
4.       What is the charge of this committee? 
5.       Does this charge reflect the needs of today’s campus? 
6.       Is the membership adequate, too little or too large to meet this charge? 
7.       Is it possible that this committee should be combined with another committee or even be cancelled?  Please explain. 
  
The information that you provide is critical.  First, recommendations will likely be made to streamline or even cancel some of the committees.  Second, service has 
become more of an expectation; however, it is an important activity for promotion, tenure and merit and may need to be required similar to all departments having a 
representative on the Faculty Senate.  Third, engaged faculty are a prerequisite to shared governance so the importance of all committees let alone service needs to be 
examined at the minimum. 
  
Please respond to these questions by noon, Wednesday, November 21, 2018.  Thanks for your attention. 
  
Courtney Young 
Metallurgy Faculty Senate Rep 
 
 
Red – no response yet – requested again unless chair is in Administration 
Yellow – did not request 
Blue – did not request but unaware of chair or committee 
 


Committee/Chair Q1 Q2 Q3 Q4 Q5 Q6 Q7 


Academic Freedom & 
Tenure 
Scott Risser 


Scott Risser Provost As needed See Appendix A of FSHB, page A1 Yes Yes (might 
consider going 
from 3 to 5) 


Could share with Union Grievance but 
may be best as is  


Academic Standards 
Doug Abbott 


   See Appendix A of FSHB, page A1    


Athletic 
Joe McClafferty 


Matt Stepan? Chancellor Resent to 
Matt 


See Appendix A of FSHB, page A1    


Behavioral 
Intervention Team 
Carrie Vath 


Carrie Vath Provost 
and OCHE 


At least 
semesterly 
but as 
needed 


See Appendix A of FSHB, page A1 Yes Yes No – chair serves as the gatekeeper 
for all BIT cases and deploys the team 
as needed. If the chair cannot handle 
the situation, the two counselors are 
brought in if they are needed to take 
action/assist but are not on the BIT 


Benefits (Inter-Unit) 
Empty (Doug Abbott) 


   See Appendix A of FSHB, page A1    







Bookstore Advisory 
Board 
Laurie Vandel 
 


Laurie Vandel The Bookstore Advisory Board has not met in years.  It was an orphan committee which met each 
semester, again, several years ago.  I have not felt it necessary to go through a Board to take issues 
to our administration or faculty.  See Appendix A of FSHB, page A2 


this committee should be cancelled 


Campus Access 
Carrie Vath 


Cricket Pietsch 
and Amy 
Lorang 


Provost Annually but 
not lately 


Determine ways of dealing with 
Campus Access (both physical and 
digital) and making sure it is 
compliant with ADA regulations. See 
Appendix A of FSHB, page A2 


Yes Too large No – however this is more of a 
recommending body – improvements 
would actually go through facilities – 
Doug Evans should be Chair? 


Campus Landscape 
Rita Spear and Roget 
St. Aubin 


Rita Spear and 
Roget St. 
Aubin 


Chancellor At least 
semesterly 


Oversee the annual planting of the 
flowers on campus, the bulbs on 
campus that bloom in the spring, the 
deciduous trees that were planted on 
campus last spring, and planting 
native plants with Robert Pal on the 
hillside above the football field. See 
Appendix A of FSHB, page A2 


Yes Too small NO – we need a long term strategic 
plan like MSU (see attached)  


Collegiate Evaluation 
Elected Annually 


   See Appendix A of FSHB, page A2    


Computer and 
Telecommunications 
Advisory 
Doug Abbott and 
Brant Wright 


   See Appendix A of FSHB, page A4    


Cultural Events 
Michael Masters 


Michael 
Masters 


orphan At least 
semesterly 


Organize and promote cultural events 
that help tie with the community of 
Butte including but not limited to 
music, art, international dinner, etc.  
See Appendix A of FSHB, page A4 


Yes – MT 
Tech and 
Butte need 
this 


Yes No 


Curriculum Review 
Theresa Stack 


Theresa Stack Faculty 
Senate 


Typically 
monthly 


See Appendix A of FSHB, page A4 Yes  no 


Diversity & Inclusivity 
Doug Abbott 


   Not in Appendix A of FSHB    


Educational Outreach 
Advisory 
Doug Abbott 


   Not in Appendix A of FSHB    


eLearning Advisory 
Kathy Stevens 


David Bentz 
but he’s gone 


Provost At least once 
a year 


Facilitate distance learning at 
Montana Tech, which included 
growing online programs and 
courses, helping faculty with 
technology, and providing support to 
the online teaching environment. See 
Appendix A of FSHB, page A5 


Yes – huge 
potential 
here 


Yes No – we became part of an MUS 
initiative from OCHE – however, when 
Tom Gibson left, the support dwindles 
so MUS committee does not meet as 
much – a faculty member needs to be 
the chair 


Employee Recognition 
Brant Wright 


 RESENT  Not in Appendix A of FSHB    


Faculty Advisory Defunct Not in Appendix A of FSHB.  Courtney is right, this was created back when Ray Rogers and Tony Campeau were here.   The Office of College 







Committee for College 
Relations and 
Marketing Office 
Shauna Savage 


Relations and Marketing covered what are now elements of Enrollment Services, Enrollment Management and Recruiting (Carrie Vath and 
Stephanie Crowe), and Public Relations (Joe McClafferty’s staff).  Because that office doesn’t even exist as such any longer, I think this 
committee should be dissolved.  Those offices now seek input through other channels. 


Faculty Senate 
Scott Risser 


SD Risser Faculty / 
Chancellor 


Every two 
weeks 


Appendix A of FSHB, page A5 Yes Currently in 
debate 


No 


Faculty Service 
Tim Kober 


   See Appendix A of FSHB, page A3 and 
A6 (looks like some fixing to do) 


   


Financial Aid Appeals 
Shauna Savage 


Carrie Vath This is no longer a public committee. For the past few years, the previous Dir. of Financial Aid made all of the rulings. This Year Shauna and I 
decided to reform the committee. The membership includes: Shauna Savage, Leslie Dickerson, and myself. We consult with Doug Abbott as 
needed. The committee meets to discuss every appeal that is submitted each term (~15). We meet as the appeals come in because there is a 
need to make a decision quickly. This Fall the committee met 8 times.  Appendix A of FSHB, page A5 


Financial Education 
Advisory 
Shauna Savage 


Carrie Vath  
This committee no longer exists. It was tied to a grant and the grant expired June 30, 2017.  Appendix 
A of FSHB, page A5 


Should be cancelled 


General Education 
Review 
Carrie Vath 


HS Risser Faculty 
Senate 


Twice per 
semester 


Appendix A of FSHB, page A6 Yes Should be 
larger 


No, however greater involvement of 
both SME and Highlands faculty is 
needed.  


Graduate Council 
Bev Hartline 


   Appendix A of FSHB, page A6    


Grievance 
Vanessa van Dyk 


   Appendix A of FSHB, page A6    


Instructional 
Improvement 


It is not Frank 
Ackerman 


  Appendix A of FSHB, page A7   What Hillary is doing for Faculty 
Senate is exactly the charge? 


Library 
Charie Faught 


Charie Faught Faculty 
Senate 
and Scott 
Juskiewicz  


At least 
semesterly 


Support the university library to the 
benefit of the strategic direction of the 
university, its faculty and students 
• Communicate and encourage the use 
of the library resources among the 
faculty, staff and students 
• Promote the library as a physical and 
virtual place for scholarly gathering, 
research, and social interaction of 
scholars 
• Support the faculty staff and 
students in communicating their needs 
to the library 
Appendix A of FSHB, page A7 


Yes Yes No 


Merit Award 
Theresa Stack 


Appointed 
annually (?) – 
Should 
contact C 
Danielson 


Provost Twice a year Select up to 6 candidates for merit and 
summarize findings to Provost.  
Appendix A of FSHB, page A8 


Unsure – we 
follow FSHB 


No – we need 
odd number 


Combining with the Employee 
Recognition Committee makes sense 
but faculty prefer to be recognized by 
their peers? This committee is 
established in the CBA. 


Moodle 
Casey Vanatta 


Casey Vanatta IT At least 
once a year 


-Inform departments of changes and 
modifications upcoming to Moodle 
-assist others as needed regarding 


Yes Yes Could be combined with Distance 
Learning, On-line learning, e-learning, 
etc. 







ideas of how best to teach with 
Moodle 
-test new upgrades to Moodle 
Appendix A of FSHB, page A8 


Motor Pool 
Annette Kankleberg 


Unknown “Rollo” at 
one point 


Based on 
need  


Not in Appendix A of FSHB 


“…was to make sure the motor pool 
was meeting the needs of campus” 


? “The motor 
pool has 
always been 
run out of the 
physical plant 
and this 
committee 
was never 
really 
consulted on 
any decisions 
made 
concerning the 
motor pool.“ 


“Since meetings were only held 
during discussions on whether to 
continue the motor pool or go with 
a private company I really don’t 
see the need for this committee to 
continue.  We haven’t had a 
meeting in at least 10 years that I 
am aware of. “ 


National Student 
Awards 
Marissa Pedulla 


Marissa 
Pedulla 


Provost Numerous! Appendix A of FSHB, page A8 Yes Yes (excluding 
point persons) 


No 


Parking Appeal 
Denise Herman 


Denise 
Herman 


Mary 
Durkin 


Weekly  Review appeals against parking 
citations received on campus.  Not in 
Appendix A of FSHB 


Yes Yes Could be combined with the Traffic 
and Parking Committee but this 
committee has a narrow focus and 
only meets 30 min at a time 


Recycling 
Catherine McKillips 


Catherine 
McKillips 


Orphan? At least 
semesterly 


Develop a comprehensive, long term 
recycling program for the MT TECH 
Campus to recycle materials such as 
aluminum, plastic, paper and 
cardboard by educating the campus, 
providing bins, and applying for grants.  
Not in Appendix A of FSHB 


Yes but 
needs 
change 


Yes but only 2 
are active  


NO – the committee needs active 
members and could use some help.  A 
new student club?  Copper Club? 


Research Advisory 
Bev Hartline 


   Appendix A of FSHB, page A8    


Retention Efforts 
Carrie Vath? 


   See Appendix A of FSHB, page A3    


Safety 
Jeanne Larson 


   Appendix A of FSHB, page A9    


Scholarship 
Julie Hart 


   Appendix A of FSHB, page A9    


Staff Senate 
Angela Stillwagon 


   Appendix A of FSHB, page A9    


Strategic Planning 
Doug Coe 


Defunct? Chancellor 
& Provost 


Not in 
several yrs 


Develop, implement, assess, analyze, 
and revise, as necessary, the Strategic 
Plan.  Appendix A of FSHB, page A10 


Yes but new 
members 
needed and 
…. 


It was too 
large (~40) 


May be needed following Program 
Prioritization 







Student Disciplinary 
Appeals 
Carrie Vath 


Carrie Vath Dean of 
Students 


As needed; 
it has not 
met lately 


To hear any students who feel that a 
disciplinary action for non-academic 
misconduct is unjust.  Appendix A of 
FSHB, page A10 


Yes Yes The committee needs to be in place in 
case of an appeal 


Student Union & 
Activities Advisory 
Board 
Scott Forthofer 


 
This committee, as I have heard, has not met in anyone’s recent memory. I believe this committee fully overlaps current student and staff roles already in place. 
I would recommend officially disbanding it.  Not in Appendix A of FSHB. 


Student Wellness 
Cricket Pietsch 


Cricket Pietsch Orphan 2 times a 
semester 


Appendix A of FSHB, page A10 Yes Yes (at 17) Just combined with Rape Prevention 
Education Team which are supported 
by grants.  Helps with Retention. 


Sustainability 
Bill Ryan 


Defunct   Not in Appendix A of FSHB I think the committee is dead. We last met when Frank was still 
chancellor. 


Traffic and Parking 
Robert Smith 


No one 
appointed  


  Appendix A of FSHB, page A10    


Undergraduate 
Research 
Katie Hailer 


K Hailer Bev 
Hartline 


6 times 
annually 


Appendix A of FSHB, page A11, “To 
fund undergraduate research” 


Yes “it’s fine” “No”   
“I find this request annoying.  I 
understand why you’re doing it, but 
you personally know that URP is very 
active, so this is an unnecessary 
request for this particular committee” 


Veteran’s Task Force 
Carrie Vath 


Janet Friez is 
the Chair 


Dean of 
Students 


Annually to 
review 
nomination
s for the 
veteran of 
the year 
award 


Provide and assess services geared 
towards veterans. Janet(Chair) is 
responsible for making sure the 
veterans lounge is stocked with 
supplies, Cricket does this on the South 
Campus and she oversees the veterans 
orientation session in Fall and spring. 
She also does all of the planning for 
the awards dinner.  Not in Appendix A 
of FSHB. 


Yes; 
however, 
there are 
discussions 
about 
rethinking 
this 
committee 


There needs to 
be one 
individual to 
manage the 
veterans 
lounge, the 
orientation, 
and the dinner 


This probably does not need to be a 
committee but the responsibilities 
need to be given to someone. Janet 
has been willing to manage it this Fall 
but needs to hand it over to someone 
else- She doesn’t have the time. It 
should be someone on a 12-month 
contract or a faculty member that will 
manage and work for free 


WEB Guidance 
Amanda Badovinac 


Diane 
Warthen 


Orphan? Once a 
semester 


Recommend policies regarding all 
Montana Tech Web pages, 
recommend standards, ensure that 
there is an ongoing process of content 
review and adherence to the 
standards.  Appendix A of FSHB, page 
A11 


Unsure but 
not very 
active 


Probably too 
large 


No 


Wellness Champions 
Cathy Isakson 


Cathy Isakson Orphan - 
MUS 
Wellness 


Regularly as 
needed 


Appendix A of FSHB, page A11 Yes Yes No 


Writing 
Scott Juskiewicz 


No (not sure) 
Karen 
Sorensen 


Asked 
Karen 


Asked Karen Asked Karen 
Not in Appendix A of FSHB 


Asked Karen Asked Karen Has not met in at least 4 years 


  
  












































 
 
 

Voluntary End of Employment Agreement 
 
 

This Agreement, between Montana Technological University (“University”) and Employee, is 

effective on the last signature date indicated below. 

I, _______________________________, (“Employee”) will end my employment with Montana 

Technological University on ______________________________ (Date). 

I am providing notice now to give the University more time to plan for the consequences of my 

departure. 

I understand and agree that the University will rely on this information and that my decision as 

written in this Agreement is irrevocable, except by mutual written agreement by me and the 

Provost as the authorized representative of the University. 

I understand and agree that during the remainder of my employment with the University, I will 

continue to have all of the rights and responsibilities contained in the Collective Bargaining 

Agreement between Montana Tech, Montana Tech Faculty Association/Montana Two-Year 

College Faculty Association (if applicable) and the Montana University System. 

I understand that this Voluntary End of Employment Agreement supersedes all prior 

discussions, agreements, and understandings between Montana Technological University and 

me regarding the date my employment with the University will end. 

 

EMPLOYEE      MONTANA TECHNOLOGICAL UNIVERSITY 

        

By: 

 

_______________________       ________  __________________________    _____ 

Signature        Date   Douglas M. Abbott, VCAA and Provost      Date 

___________________________________  

Employee Name (printed)  





















Name, 
  
Recently, the Faculty Senate discussed a need to better manage committees on campus.  There seems to be a lot of new committees and several may share scope with 
other committees.  There may also be some older committees that may no longer meet.  To help us with this process, we have a few questions for you: 
  
1.       Are you the chair of the Committee Name?  If not, who is? 
2.       Whom does the committee report to (or is this an orphan committee)? 
3.       How often does this committee meet?  Weekly?  Monthly? Per semester?  Annually?  Never? 
4.       What is the charge of this committee? 
5.       Does this charge reflect the needs of today’s campus? 
6.       Is the membership adequate, too little or too large to meet this charge? 
7.       Is it possible that this committee should be combined with another committee or even be cancelled?  Please explain. 
  
The information that you provide is critical.  First, recommendations will likely be made to streamline or even cancel some of the committees.  Second, service has 
become more of an expectation; however, it is an important activity for promotion, tenure and merit and may need to be required similar to all departments having a 
representative on the Faculty Senate.  Third, engaged faculty are a prerequisite to shared governance so the importance of all committees let alone service needs to be 
examined at the minimum. 
  
Please respond to these questions by noon, Wednesday, November 21, 2018.  Thanks for your attention. 
  
Courtney Young 
Metallurgy Faculty Senate Rep 
 
 
Red – no response yet – requested again unless chair is in Administration 
Yellow – did not request 
Blue – did not request but unaware of chair or committee 
 

Committee/Chair Q1 Q2 Q3 Q4 Q5 Q6 Q7 

Academic Freedom & 
Tenure 
Scott Risser 

Scott Risser Provost As needed See Appendix A of FSHB, page A1 Yes Yes (might 
consider going 
from 3 to 5) 

Could share with Union Grievance but 
may be best as is  

Academic Standards 
Doug Abbott 

   See Appendix A of FSHB, page A1    

Athletic 
Joe McClafferty 

Matt Stepan? Chancellor Resent to 
Matt 

See Appendix A of FSHB, page A1    

Behavioral 
Intervention Team 
Carrie Vath 

Carrie Vath Provost 
and OCHE 

At least 
semesterly 
but as 
needed 

See Appendix A of FSHB, page A1 Yes Yes No – chair serves as the gatekeeper 
for all BIT cases and deploys the team 
as needed. If the chair cannot handle 
the situation, the two counselors are 
brought in if they are needed to take 
action/assist but are not on the BIT 

Benefits (Inter-Unit) 
Empty (Doug Abbott) 

   See Appendix A of FSHB, page A1    



Bookstore Advisory 
Board 
Laurie Vandel 
 

Laurie Vandel The Bookstore Advisory Board has not met in years.  It was an orphan committee which met each 
semester, again, several years ago.  I have not felt it necessary to go through a Board to take issues 
to our administration or faculty.  See Appendix A of FSHB, page A2 

this committee should be cancelled 

Campus Access 
Carrie Vath 

Cricket Pietsch 
and Amy 
Lorang 

Provost Annually but 
not lately 

Determine ways of dealing with 
Campus Access (both physical and 
digital) and making sure it is 
compliant with ADA regulations. See 
Appendix A of FSHB, page A2 

Yes Too large No – however this is more of a 
recommending body – improvements 
would actually go through facilities – 
Doug Evans should be Chair? 

Campus Landscape 
Rita Spear and Roget 
St. Aubin 

Rita Spear and 
Roget St. 
Aubin 

Chancellor At least 
semesterly 

Oversee the annual planting of the 
flowers on campus, the bulbs on 
campus that bloom in the spring, the 
deciduous trees that were planted on 
campus last spring, and planting 
native plants with Robert Pal on the 
hillside above the football field. See 
Appendix A of FSHB, page A2 

Yes Too small NO – we need a long term strategic 
plan like MSU (see attached)  

Collegiate Evaluation 
Elected Annually 

   See Appendix A of FSHB, page A2    

Computer and 
Telecommunications 
Advisory 
Doug Abbott and 
Brant Wright 

   See Appendix A of FSHB, page A4    

Cultural Events 
Michael Masters 

Michael 
Masters 

orphan At least 
semesterly 

Organize and promote cultural events 
that help tie with the community of 
Butte including but not limited to 
music, art, international dinner, etc.  
See Appendix A of FSHB, page A4 

Yes – MT 
Tech and 
Butte need 
this 

Yes No 

Curriculum Review 
Theresa Stack 

Theresa Stack Faculty 
Senate 

Typically 
monthly 

See Appendix A of FSHB, page A4 Yes  no 

Diversity & Inclusivity 
Doug Abbott 

   Not in Appendix A of FSHB    

Educational Outreach 
Advisory 
Doug Abbott 

   Not in Appendix A of FSHB    

eLearning Advisory 
Kathy Stevens 

David Bentz 
but he’s gone 

Provost At least once 
a year 

Facilitate distance learning at 
Montana Tech, which included 
growing online programs and 
courses, helping faculty with 
technology, and providing support to 
the online teaching environment. See 
Appendix A of FSHB, page A5 

Yes – huge 
potential 
here 

Yes No – we became part of an MUS 
initiative from OCHE – however, when 
Tom Gibson left, the support dwindles 
so MUS committee does not meet as 
much – a faculty member needs to be 
the chair 

Employee Recognition 
Brant Wright 

 RESENT  Not in Appendix A of FSHB    

Faculty Advisory Defunct Not in Appendix A of FSHB.  Courtney is right, this was created back when Ray Rogers and Tony Campeau were here.   The Office of College 



Committee for College 
Relations and 
Marketing Office 
Shauna Savage 

Relations and Marketing covered what are now elements of Enrollment Services, Enrollment Management and Recruiting (Carrie Vath and 
Stephanie Crowe), and Public Relations (Joe McClafferty’s staff).  Because that office doesn’t even exist as such any longer, I think this 
committee should be dissolved.  Those offices now seek input through other channels. 

Faculty Senate 
Scott Risser 

SD Risser Faculty / 
Chancellor 

Every two 
weeks 

Appendix A of FSHB, page A5 Yes Currently in 
debate 

No 

Faculty Service 
Tim Kober 

   See Appendix A of FSHB, page A3 and 
A6 (looks like some fixing to do) 

   

Financial Aid Appeals 
Shauna Savage 

Carrie Vath This is no longer a public committee. For the past few years, the previous Dir. of Financial Aid made all of the rulings. This Year Shauna and I 
decided to reform the committee. The membership includes: Shauna Savage, Leslie Dickerson, and myself. We consult with Doug Abbott as 
needed. The committee meets to discuss every appeal that is submitted each term (~15). We meet as the appeals come in because there is a 
need to make a decision quickly. This Fall the committee met 8 times.  Appendix A of FSHB, page A5 

Financial Education 
Advisory 
Shauna Savage 

Carrie Vath  
This committee no longer exists. It was tied to a grant and the grant expired June 30, 2017.  Appendix 
A of FSHB, page A5 

Should be cancelled 

General Education 
Review 
Carrie Vath 

HS Risser Faculty 
Senate 

Twice per 
semester 

Appendix A of FSHB, page A6 Yes Should be 
larger 

No, however greater involvement of 
both SME and Highlands faculty is 
needed.  

Graduate Council 
Bev Hartline 

   Appendix A of FSHB, page A6    

Grievance 
Vanessa van Dyk 

   Appendix A of FSHB, page A6    

Instructional 
Improvement 

It is not Frank 
Ackerman 

  Appendix A of FSHB, page A7   What Hillary is doing for Faculty 
Senate is exactly the charge? 

Library 
Charie Faught 

Charie Faught Faculty 
Senate 
and Scott 
Juskiewicz  

At least 
semesterly 

Support the university library to the 
benefit of the strategic direction of the 
university, its faculty and students 
• Communicate and encourage the use 
of the library resources among the 
faculty, staff and students 
• Promote the library as a physical and 
virtual place for scholarly gathering, 
research, and social interaction of 
scholars 
• Support the faculty staff and 
students in communicating their needs 
to the library 
Appendix A of FSHB, page A7 

Yes Yes No 

Merit Award 
Theresa Stack 

Appointed 
annually (?) – 
Should 
contact C 
Danielson 

Provost Twice a year Select up to 6 candidates for merit and 
summarize findings to Provost.  
Appendix A of FSHB, page A8 

Unsure – we 
follow FSHB 

No – we need 
odd number 

Combining with the Employee 
Recognition Committee makes sense 
but faculty prefer to be recognized by 
their peers? This committee is 
established in the CBA. 

Moodle 
Casey Vanatta 

Casey Vanatta IT At least 
once a year 

-Inform departments of changes and 
modifications upcoming to Moodle 
-assist others as needed regarding 

Yes Yes Could be combined with Distance 
Learning, On-line learning, e-learning, 
etc. 



ideas of how best to teach with 
Moodle 
-test new upgrades to Moodle 
Appendix A of FSHB, page A8 

Motor Pool 
Annette Kankleberg 

Unknown “Rollo” at 
one point 

Based on 
need  

Not in Appendix A of FSHB 

“…was to make sure the motor pool 
was meeting the needs of campus” 

? “The motor 
pool has 
always been 
run out of the 
physical plant 
and this 
committee 
was never 
really 
consulted on 
any decisions 
made 
concerning the 
motor pool.“ 

“Since meetings were only held 
during discussions on whether to 
continue the motor pool or go with 
a private company I really don’t 
see the need for this committee to 
continue.  We haven’t had a 
meeting in at least 10 years that I 
am aware of. “ 

National Student 
Awards 
Marissa Pedulla 

Marissa 
Pedulla 

Provost Numerous! Appendix A of FSHB, page A8 Yes Yes (excluding 
point persons) 

No 

Parking Appeal 
Denise Herman 

Denise 
Herman 

Mary 
Durkin 

Weekly  Review appeals against parking 
citations received on campus.  Not in 
Appendix A of FSHB 

Yes Yes Could be combined with the Traffic 
and Parking Committee but this 
committee has a narrow focus and 
only meets 30 min at a time 

Recycling 
Catherine McKillips 

Catherine 
McKillips 

Orphan? At least 
semesterly 

Develop a comprehensive, long term 
recycling program for the MT TECH 
Campus to recycle materials such as 
aluminum, plastic, paper and 
cardboard by educating the campus, 
providing bins, and applying for grants.  
Not in Appendix A of FSHB 

Yes but 
needs 
change 

Yes but only 2 
are active  

NO – the committee needs active 
members and could use some help.  A 
new student club?  Copper Club? 

Research Advisory 
Bev Hartline 

   Appendix A of FSHB, page A8    

Retention Efforts 
Carrie Vath? 

   See Appendix A of FSHB, page A3    

Safety 
Jeanne Larson 

   Appendix A of FSHB, page A9    

Scholarship 
Julie Hart 

   Appendix A of FSHB, page A9    

Staff Senate 
Angela Stillwagon 

   Appendix A of FSHB, page A9    

Strategic Planning 
Doug Coe 

Defunct? Chancellor 
& Provost 

Not in 
several yrs 

Develop, implement, assess, analyze, 
and revise, as necessary, the Strategic 
Plan.  Appendix A of FSHB, page A10 

Yes but new 
members 
needed and 
…. 

It was too 
large (~40) 

May be needed following Program 
Prioritization 



Student Disciplinary 
Appeals 
Carrie Vath 

Carrie Vath Dean of 
Students 

As needed; 
it has not 
met lately 

To hear any students who feel that a 
disciplinary action for non-academic 
misconduct is unjust.  Appendix A of 
FSHB, page A10 

Yes Yes The committee needs to be in place in 
case of an appeal 

Student Union & 
Activities Advisory 
Board 
Scott Forthofer 

 
This committee, as I have heard, has not met in anyone’s recent memory. I believe this committee fully overlaps current student and staff roles already in place. 
I would recommend officially disbanding it.  Not in Appendix A of FSHB. 

Student Wellness 
Cricket Pietsch 

Cricket Pietsch Orphan 2 times a 
semester 

Appendix A of FSHB, page A10 Yes Yes (at 17) Just combined with Rape Prevention 
Education Team which are supported 
by grants.  Helps with Retention. 

Sustainability 
Bill Ryan 

Defunct   Not in Appendix A of FSHB I think the committee is dead. We last met when Frank was still 
chancellor. 

Traffic and Parking 
Robert Smith 

No one 
appointed  

  Appendix A of FSHB, page A10    

Undergraduate 
Research 
Katie Hailer 

K Hailer Bev 
Hartline 

6 times 
annually 

Appendix A of FSHB, page A11, “To 
fund undergraduate research” 

Yes “it’s fine” “No”   
“I find this request annoying.  I 
understand why you’re doing it, but 
you personally know that URP is very 
active, so this is an unnecessary 
request for this particular committee” 

Veteran’s Task Force 
Carrie Vath 

Janet Friez is 
the Chair 

Dean of 
Students 

Annually to 
review 
nomination
s for the 
veteran of 
the year 
award 

Provide and assess services geared 
towards veterans. Janet(Chair) is 
responsible for making sure the 
veterans lounge is stocked with 
supplies, Cricket does this on the South 
Campus and she oversees the veterans 
orientation session in Fall and spring. 
She also does all of the planning for 
the awards dinner.  Not in Appendix A 
of FSHB. 

Yes; 
however, 
there are 
discussions 
about 
rethinking 
this 
committee 

There needs to 
be one 
individual to 
manage the 
veterans 
lounge, the 
orientation, 
and the dinner 

This probably does not need to be a 
committee but the responsibilities 
need to be given to someone. Janet 
has been willing to manage it this Fall 
but needs to hand it over to someone 
else- She doesn’t have the time. It 
should be someone on a 12-month 
contract or a faculty member that will 
manage and work for free 

WEB Guidance 
Amanda Badovinac 

Diane 
Warthen 

Orphan? Once a 
semester 

Recommend policies regarding all 
Montana Tech Web pages, 
recommend standards, ensure that 
there is an ongoing process of content 
review and adherence to the 
standards.  Appendix A of FSHB, page 
A11 

Unsure but 
not very 
active 

Probably too 
large 

No 

Wellness Champions 
Cathy Isakson 

Cathy Isakson Orphan - 
MUS 
Wellness 

Regularly as 
needed 

Appendix A of FSHB, page A11 Yes Yes No 

Writing 
Scott Juskiewicz 

No (not sure) 
Karen 
Sorensen 

Asked 
Karen 

Asked Karen Asked Karen 
Not in Appendix A of FSHB 

Asked Karen Asked Karen Has not met in at least 4 years 

  
  



 

Undergraduate Advising Center Proposal 
Prepared by Dr. Carrie Vath, Assoc. Vice Chancellor/Dean of Student Success 

Objective 
This proposal seeks approval/support for initiating a formal Advising Center in Fall 2019 in the Student 
Success Center 

Purpose 
1. To financially support an undergraduate academic advising center through the creation of 

a Director of Advising/Retention and three Academic Advisor (1.0 FTE) positions. The 

Director and one advisor would start July 1, 2019, a second advisor would start in Fall 

2020 and the final advisor would be hired (if needed) for Spring 2021. 

Estimated Cost 
Fall 2019-2020  

 Salary Estimates (benefits excluded)- $81-100K 

Operations Budget- 

Gap Technologies Contract $15,725 (this contract starts in Fall 2018 and ends in April 
2021) 

Minimum of 2,000 for travel and supplies 

TOTAL University commitment (benefits excluded) $98, 725- $117,725 

If we are able to retain 4 or 5 out of state students it covers the operation 

If we are able to retain 14 or 16 in state students it covers the operation 

Fall 2020-2021 

Salary Estimates (benefits excluded and 3rd advisor)- $117-148K 

Operations Budget- 

Gap Technologies Contract $15,725 (this contract starts in Fall 2018 and ends in April 
2021) 

Minimum of 3,000 for travel and supplies 

TOTAL University commitment (benefits excluded) $158,450- $188,730 

If we are able to retain 7 or 8 out of state students it covers the operation 

If we are able to retain 23 or 27 in state students it covers the operation 

 



 

 
Director of Advising & Retention (Salary range $54-68K, PhD required) Fall 2019 

- Oversee the professional advisors, chair the retention committee, teach 1 section of 
MT1016 (College Success), conduct professional development workshops for faculty 
advisors, and other duties as assigned 

- In Fall 2018 and Spring 2019 the Director would advise the following: 
o Advise freshman and sophomore CLSPS Last Name N-Z (~55) 
o Advise all probation students in CLSPS Last Name N-Z (~15) 

- Reports to AVC Enrollment Management/Dean of Students 

Academic Advisor I (Salary range 27K-32K, BS/BA required) Fall 2019 

- Advise freshman and sophomore CLSPS Last Name A-M (~55) 
- Advise all probation students in CLSPS Last Name A-M (~15) 
- Reports to Dir. of Advising/Retention 

Academic Advisor III (Salary range $36-48K, Master’s degree required) Fall 2020 

- Advise freshman and sophomore CLSPS Last Name N-Z (~55) 
- Advise all probation students in CLSPS Last Name N-Z (~15) 
- Manage North campus disability services (~50 students) 
- Reports to Dir. of Advising/Retention 

Academic Advisor III (Salary Range $36-48K, Master’s degree in STEM discipline 
required) Spring 2021 if needed 

- Advise all probation students in SME (~30) 
- Advise any freshman or sophomore that is a student athlete (~50) 
- Reports to Dir. of Advising/Retention 

If this position is not needed the Director and other 2 advisors could split these duties 

All advisors and/or director would potentially teach 1 section of MT1016 College Success (as 
needed) and they would all help offer student workshops related to time management, 
registration, test anxiety. 

Proposed Programming 
Professional Advising Center 
The goals of academic advising are to enhance the undergraduate experience by making students 
aware of the diverse options for courses and other educational experiences available to them at 
Montana Tech and to facilitate graduation in a timely manner. The key tenet for an effective system 
of advising is shared responsibility. A student is ultimately responsible for the choices he or she 
makes in college, but in order to make informed decisions, students need the mentoring and advice 
of trained academic advisors. 



 

On college campuses across the country, advising centers exist that provide professional advisers 
for all new freshmen and high-risk students eliminating the advising burden for academic 
departments while providing well-trained and experienced academic advisers to those students at 
risk of attrition. Advisors’ that are current in their training and experienced with different types 
of students is an accepted “best practice” in combating attrition. 

The Advising Center will have three professional advisors that are supervised by the Director of 
Advising/Retention. The staff will help guide freshman, sophomores, and at-risk students 
through individual appointments and workshops. Professional advisors will help enhance the 
undergraduate experience by making students aware of the diverse options for courses and other 
educational experiences available to them at Montana Tech and to facilitate graduation in a 
timely manner. The presence of an advising center means our talented faculty can spend time 
mentoring students within their discipline and the professional advisors can focus on retention. 

A new program focused on increasing retention and decreasing attrition rates will be 
spearheaded by the Advising Center staff. The PASS (Pathways to Academic Success) program 
will focus on probationary students as a means to help them develop a plan to improve their GPA 
and maintain good academic standing. It will help these students to develop academic skills such 
as how to identify campus resources available to support their personal and academic needs, and 
help them understand how to effectively communicate with various campus constituents. 
Programs like this are considered a “best practice” and the implementation will build on our 
existing programs. 

Current Model 
Montana Tech uses three different advising models, decentralized-faculty only, centralized- self-
contained, and shared split (Figure 1). The average faculty advisor to student ratio is 1:15. 
However, some faculty advisors carry many more advisees than 15 (i.e. Associate of Science 
Director, Director of Freshman Engineering). 

 
Figure 1. Montana Tech’s Advising Program 
 

We currently have two main advising objectives: (1) Help students enroll in classes and (2) provide 
academic interventions for student success. 



 

In Fall 2017 only 84% of continuing students that were eligible for Spring 2018 registration were 
registered at the end of the term. This dropped by 3% for Spring 2018 (81%). For the academic 
year only 83% of eligible continuing students were pre-registered (Table 1). 

In order to provide academic interventions Montana Tech requires all Highlands College, Math, 
and Chemistry Faculty, and any faculty member that has a freshman in their course to provide a 
status of satisfactory, unsatisfactory, or no data on the 20th day of the term. Once the grades are 
posted faculty advisors are required to complete and submit a form explaining the intervention 
efforts that were done to assist their advisee. Based on faculty grade submission and faculty 
advisor interventions we are not providing adequate support to improve retention rates (table 2). 
The overall retention of freshman on the North campus has the highest listed retention (Table 3) 
for Fall 2016 data (2017 data not available yet) however, I anticipate that MSU-Bozeman will 
surpass us due to their new “Sophomore Surge” program where preliminary data reported at the 
May BOR that surge student’s retention was 5% higher and 10% higher registration than non-
surge students.  
 
Table 1. Continuing Student Registration Fall 201 7 and Spring 2018. 

 
Table 2. Percent of grades posted and submitted intervention forms 

 
 

Table. 3. Percentage of First Time Freshman Retained (Percentage of first time freshman returning for a 
second year of enrollment in the MUS) 

 

 

Fall 2017 Spring 2018 Total
Could Register* 1794 1491 3285

Registered 1509 1214 2723
% Registered 84% 81% 83%

*Remove the students with holds from this calculation

Fall 16 Spring 17 Fall 17 Spring 18
% of students with grades posted 20th Day 88% 87% 90% 81%

% of faculty advisors returning 20th day Intervetion forms 60% 50% 62% 50%
% of students with grades posted 40th Day 81% 81% 77% 77%

% institution Retained 
(http://mus.edu/data/dashboards/first-time-freshmen.asp)

MT-Tech 78%
MSU- Bozeman 77%
UM- Missoula 71%
Gallatin College 71%
UM-Western 65%
MT-Tech Highlands 59%
Helena College 59%
Missoula College 50%



 

 
UNDERGRADUATE ACADEMIC ADVISING RESTRUCTURING PROPOSAL 

Prepared by Dr. Carrie Vath, Director of Student Success 

Objective: 

This proposal seeks approval/support from Dean’s Council to move forward to the Executive 

Board 

Purpose: 

1. To financially support an undergraduate academic restructuring at Montana Tech through 

the hiring of two Academic Advisor (1.0 FTE) Positions for a Fall 2016 and Fall 2017 

implementation. 

Estimated Cost: 

Academic Advisor I position 1.0 FTE (2)  
 Salary Range: 21-27K based on experience and degrees obtained 
  South Campus Advisor Hire Date: Fall Aug. 1 2016 
  North Campus Advisor Hire Date: Fall Aug. 1 2017 
 
Academic Advisor II position 1.0 FTE (2)  
 Salary Range: 21-27K based on experience and degrees obtained 
  South Campus Advisor Hire Date: Fall Aug. 1 2016 
  North Campus Advisor Hire Date: Fall Aug. 1 2017 
 
Academic Advisor III position 1.0 FTE (2)  
 Salary Range: 21-27K based on experience and degrees obtained 
  South Campus Advisor Hire Date: Fall Aug. 1 2016 
  North Campus Advisor Hire Date: Fall Aug. 1 2017 

Contents 
Background and Current Model.................................................................................................................... 2 

Proposed Restructured Model ...................................................................................................................... 4 

Faculty & Student Academic Advising Survey Results .................................................................................. 5 

Timeline......................................................................................................................................................... 8 

 

  



 

UNDERGRADUATE ACADEMIC ADVISING RESTRUCTURING PROPOSAL 
Prepared by Dr. Carrie Vath, Director of Student Success 

The goals of academic advising are to enhance the undergraduate experience by making 

students aware of the diverse options for courses and other educational experiences available to 

them at Montana Tech and to facilitate graduation in a timely manner. The key tenet for an 

effective system of advising is shared responsibility. A student is ultimately responsible for the 

choices he or she makes in college, but in order to make informed decisions, students need the 

mentoring and advice of trained academic advisors. 

On college campuses across the country, advising centers exist that provide professional advisers 

for all new freshmen and high-risk students eliminating the advising burden for academic 

departments while providing well-trained and experienced academic advisers to those students 

at risk of attrition. Advisors’ that are current in their training and experienced with different types 

of students is an accepted “best practice” in combating attrition.  

The aim of this proposal is to create a structural transformation of our current advising 
process in order to improve student retention, allow faculty to focus on undergraduate 
mentoring, and provide consistent and accessible advising year round through a shared-
split model of advising (figure 1). 

Background and Current Model 
 

Montana Tech uses a predominantly decentralized (professional or faculty advisors are located 

in their respective academic departments) faculty only advising model. In Fall of 2008 the 

Associate of Science Program was implemented on the South campus, in Fall 2014 the Freshman 

Engineering Program was implemented, and in March 2015 the Director of Student Success was 

hired on the North campus. Each of these programs/positions was geared towards advising 

freshman in Highlands College, the School of Mines and Engineering (SME) and College of 

Letters, Sciences and Professional Studies (CLSPS) respectively.  

This means that the majority of Montana Tech students are advised by a faculty member but 

freshman in SME and HC follow a centralized self-contained model (where professional and 

faculty advisors are housed in one academic or administrative unit) and freshman in CLSPS follow 

a shared split-model (advising is carried out by faculty in their departments, as well as the staff of 

an advising center).  

Academic advising at Montana Tech is presently affected by several challenges: 

 Faculty Advisors are inherently unavailable between semesters and breaks (spring, 

winter, and summer) 

 The quality of faculty advising is inconsistent between departments 

 Faculty advisors are often not trained to help students explore other majors nor are they 

adept at advising students into programs other than those in their respective departments 

 Faculty advisors are often not trained to help students with academic study skills 



 

 Faculty Advisors are often not trained in “advising best practices” 

 Students, in 2015 NSSE expressed that the quality of their interactions with academic 

advisors was less than great/excellent (62% for Freshman and 44% for Seniors, both of 

these scores failed to meet Montana Tech’s assessment criteria) and in the 2015 SSI 

Montana Tech failed to meet the assessment criteria in 4 out of 5 advisor quality questions, 

and barely met the criteria for the fifth criteria. 

As universities are forced to consider performance based funding increased pressure has been 

placed on student retention and completion. Academic advising is one of the few academic 

support services that allow all students to access on-going, one-on-one interactions with a 

concerned representative of the university. 

The bottom line is not who advises (faculty vs professional advisors) but rather how well advising 

is done on our campus. The true measure of advising effectiveness must come from those we 

serve, students and the most recent message students are sending is that they are not satisfied 

with academic advising. Our campus needs to rise above the feelings of “turfism” and support 

whatever model will best support and serve the students of Montana Tech. 



 

Proposed Restructured Model 

 
Figure 1. Shared-split advising model where freshman and all probationary students are advised by 
professional advisors and upper-class students are advised by faculty. 

 
 

 

 



 

 

Faculty & Student Academic Advising Survey Results 
 

In order to assess advising effectiveness from the perspective of students and faculty two surveys 

were distributed in February 2016.  Faculty had 20% and students had 9% response rates. The 

School of Mines and Engineering (SME) had the highest participation with 46% of respondents 

belonging to SME, followed by College Letters, Sciences and Professional Studies (CLSPS) at 

32% and Highlands College (HC) at 14%. Student respondent’s mirrored faculty with 51% of 

respondents belonging to SME followed by 32% CLSPS and 17% from HC. The majority of 

respondents were traditional-aged, female, receive financial aid, seniors, and academically high-

achieving (GPA above a 3.0). 

Our current system of academic advising does not require advisor training and many junior faculty 

commented that they wanted formalized advising training while senior faculty commented that 

good advising requires time and many feel they do not have the time to offer adequate advising 

to students. Other senior faculty commented that advising is an unnecessary service and that 

students need to take personal responsibility for their academics rather than relying on advisors. 

These two perspectives, good advising takes time/training vs. student’s responsibility are at the 

heart of why Montana Tech’s current advising model is inadequate to improve freshman and at-

risk student retention and completion. Students that fall into the categories of low and under-

achieving tend to do best when they are paired with an advisor who practices developmental 

advising. High-achieving students tend to be successful regardless of academic advising style, 

prescriptive or developmental. Our faculty survey shows that respondent’s spend the majority of 

their advising time (51%) on prescriptive advising (Table 1).  

One of the key characteristics of an effective advisor is one that is interested or enjoys advising. 

Only 74% of faculty respondent reported that they enjoy advising and it could be inferred from the 

low response rate that faculty that did not respond to the survey request do not care about 

advising or are indifferent. In contrast 85% of student respondents felt that their advisor enjoyed 

advising (87% HC, 86% CLSPS, and 82% SME). The general feedback from students is that 

there are some amazing faculty advisors but there are also terrible faculty advisors (Figure 2 & 

3). 

The intended outcomes of the surveys were to determine if faculty and students would be 

supportive of hiring full-time academic advisors that focus on freshman and at-risk students. The 

surveys show that both student and faculty are supportive of a structural transformation of our 

existing advising model. 

 

 



 

Advising Style Definition Type of Student Best 
Served 

Advisor Knowledge 
Requirements 

Developmental 

a style of academic 
advising focused on 
the relationship 
between advisor and 
student. The advisor 
and the student share 
responsibility for 
advising. The primary 
goal is problem-
solving. 

• High 

• Low 

• Under 

• University/Program 
policies & requirements 

• Strong interpersonal 
skills 

• Study skills 

• Strong time-
management skills 

Prescriptive 

A style of academic 
advising focused on 
providing students with 
information about 
rules, requirements, 
and policies. The 
student is responsible 
for initiating the 
contact. The primary 
goal is task completion 

• High 
• University/Program 

policies & requirements 
 

Table 1. Definition of advising styles (adapted from NACADA, 2016) 

 

 

Figure 2. Students survey responses that agreed or strongly agreed that faculty advisors exhibited the 
following characteristic.
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Figure 3. Summary of Faculty and Students responses to faculty advising at Montana Tech (survey administered February 2016)
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Timeline  
 

 

 

 

 

 

 

Date Task Completed
January 2016 Proposal Submitted to Dean's Council

If Approved Proposal Submitted to Executive Board

February 2016 Faculty Advising Survey Administered

Student Advising Survey Administered

March 2016 Survey's Analyzed

Results shared with Dean Council & Executive Board

April 2016 If results support Proposal planning commences

Communicate new plan to Highlands Faculty

May 2016 Draft PRA for South Campus Advisor & Advertise

June 2016 2015-2016 Advising Program Review Completed

Compare 2014-2015 results with 2015-2016

July 2016 Interview South Campus Advisor & Hire for Aug. 1 

August 2016 New advisor particpates in Fall 2016 Orientation

December 2017 Draft PRA for North Campus Advisor & Advertise

March 2017 Interview North Campus Advsior & Hire for Aug. 1

Communicate new plan to North campus Faculty

August 2017 New advisor participates in Fall 2017 Orientation









Program Review 2017-2018 

Advising 

Background 

The goals of academic advising are to enhance the undergraduate experience by making students 
aware of the diverse options for courses and other educational experiences available to them at 
Montana Tech and to facilitate graduation in a timely manner. Montana Tech uses three different 
advising models, decentralized-faculty only, centralized- self-contained, and shared split (Figure 
1). The average faculty advisor to student ratio is 1:15. However, some faculty advisors carry 
many more advisees than 15 (i.e. Associate of Science Director, Director of Freshman 
Engineering). 

 
Figure 1. Montana Tech’s Advising Program 
 

Mission Statement 

Through academic advising, we empower (guide) students to develop and implement sound 
educational plans that are consistent with their personal values, goals and career plans. Our 
purpose is to guide students to become self-directed learners and decision makers. 

Program Objectives 

1. Help students enroll in classes 
2. Provide academic intervention for students  
3. Foster a culture of advising assessment 

Performance Criteria (Objective 1): 

1. 95% of eligible students will be enrolled in classes prior to the ending of the current term 
 

Assessment Method: Enrollment Data 

Performance Criteria (Objective 2): 

1. 100% of faculty will enter required grades for 20th day intervention 
2. 100% of advisors will submit 20th day advising forms 



3. 100% of faculty will enter the required grades for 40th day intervention 
 

Assessment Method: Enrollment Data 

Performance Criteria (Objective 3): 

1. 50% of departments will adopt the advising assessment tool 
 

Assessment Method: Qualtrics survey data 

 

RESULTS 
Objective 1. Help students enroll in classes 

95% of eligible students will be enrolled in classes prior to the ending of the current term 

In Fall 2017 only 84% of continuing students that were eligible for Spring 2018 registration were 
registered at the end of the term. This dropped by 3% for Spring 2018 (81%). For the academic 
year only 83% of eligible continuing students were pre-registered (Table 1). 

Table 1. Continuing Student Registration Fall 201 7 and Spring 2018. 

 

Objective 2. Provide academic intervention for students  

a. 100% of students that require grades at 20th day will have grades posted 
b. 100% of advisors will submit 20th day advising forms 
c. 100% of students that require grades at 40th day will have grades posted 

 
In order to provide academic interventions Montana Tech requires all Highlands College, Math, 
and Chemistry Faculty, and any faculty member that has a freshman in their course to provide a 
status of satisfactory, unsatisfactory, or no data on the 20th day of the term. Once the grades are 
posted faculty advisors are required to complete and submit a form explaining the intervention 
efforts that were done to assist their advisee. We did not meet the benchmark on any of the 
objectives this year (Table 2). 
Table 2. Percent of grades posted and submitted intervention forms 

 

Fall 2017 Spring 2018 Total
Could Register* 1794 1491 3285

Registered 1509 1214 2723
% Registered 84% 81% 83%

*Remove the students with holds from this calculation

Fall 16 Spring 17 Fall 17 Spring 18
% of students with grades posted 20th Day 88% 87% 90% 81%

% of faculty advisors returning 20th day Intervetion forms 60% 50% 62% 50%
% of students with grades posted 40th Day 81% 81% 77% 77%



 

 

Objective 3. Foster a culture of advising assessment 

a. 50% of departments will adopt the advising assessment tool 

An advising assessment tool was generated in Qualtrics and included in the 2015.2016 program review 
(Appendix 1). In Fall of 2016, the information was informally discussed with Faculty Senate and at Dean’s 
Council.  Unfortunately, I did not have any departments contact me to get access to the tool and 
therefore there was 0% adoption of the assessment tool. 

I will re-share the information with the Academic Deans and request that they share it with their 
department heads for Fall 2018 and Spring 2019.  

Strengths and Weaknesses of Advising 

There are some very committed and dedicated faculty advisors on our campus. Those individuals would 
be the universities strengths. The weaknesses would be the lack of faculty that enter the required 
grades, the lack of faculty who submit the intervention forms, and a lack of formal assessment of faculty 
advisors.  

Recommendations 

In Fall 2019 the new Student Success Center will open with space for a Director of Advising and 
Retention and three professional advisors. There will need to be funds designated in order to support a 
professional advising Center (suggested proposal outline below). 

Professional Advising Center 
The goals of academic advising are to enhance the undergraduate experience by making students 
aware of the diverse options for courses and other educational experiences available to them at 
Montana Tech and to facilitate graduation in a timely manner. The key tenet for an effective system 
of advising is shared responsibility. A student is ultimately responsible for the choices he or she 
makes in college, but in order to make informed decisions, students need the mentoring and advice 
of trained academic advisors. 

On college campuses across the country, advising centers exist that provide professional advisers 
for all new freshmen and high-risk students eliminating the advising burden for academic 
departments while providing well-trained and experienced academic advisers to those students at 
risk of attrition. Advisors’ that are current in their training and experienced with different types 
of students is an accepted “best practice” in combating attrition. 

The Advising Center will have three professional advisors that are supervised by the Director of 
Advising/Retention. The staff will help guide freshman, sophomores, and at-risk students 
through individual appointments and workshops. Professional advisors will help enhance the 
undergraduate experience by making students aware of the diverse options for courses and other 
educational experiences available to them at Montana Tech and to facilitate graduation in a 



timely manner. The presence of an advising center means our talented faculty can spend time 
mentoring students within their discipline and the professional advisors can focus on retention. 

A new program focused on increasing retention and decreasing attrition rates will be 
spearheaded by the Advising Center staff. The PASS (Pathways to Academic Success) program 
will focus on probationary students as a means to help them develop a plan to improve their GPA 
and maintain good academic standing. It will help these students to develop academic skills such 
as how to, identify campus resources available to support their personal and academic needs, and 
help them understand how to effectively communicate with various campus constituents. 
Programs like this are considered a “best practice” and the implementation will build on our 
existing programs. The Advising Center will require additional software that will allow for 
multi-dimensional risk analyses to proactively match student needs with appropriate institutional 
support services. I am currently reviewing options and am excited pilot the identified software in 
Fall 2018.  

Positions and Roles (all positions are new and currently do not have funding) 

Director of Advising & Retention (Salary range $54-68K, PhD required) 

- Oversee the professional advisors, chair the retention committee, teach one section of 
MT1016 (College Success), conduct professional development workshops for faculty 
advisors, and other duties as assigned 

Academic Advisor I (Salary range 27K-32K, BS/BA required) 

- Advise freshman and sophomore CLSPS Last Name A-M (~55) 
- Advise all probation students in CLSPS Last Name A-M (~15) 

Academic Advisor III (Salary Range $36-48K, Master’s degree in STEM discipline 
required) 

- Advise all probation students in SME (~30) 
- Manage North campus disability services (~50 students) 
- Advise any freshman or sophomore in SME that are a student athlete (~30) 

Academic Advisor III (Salary range $36-48K, Master’s degree required) 

- Advise freshman and sophomore CLSPS Last Name N-Z (~55) 
- Advise all probation students in CLSPS Last Name N-Z (~15) 
- Advise any freshman or sophomore in CLSPS that is a student athlete (~30) 

All advisors would potentially teach one section of MT1016 College Success (as needed) and 
they would all help offer student workshops related to time management, registration, test 
anxiety. 

Describe your program objective assessment process including timeline. 

The Associate Vice Chancellor of Enrollment Management will collect and organize metrics 
each semester and provide a term summary to the Provost at the close of each term. The 



complete assessment (Full Academic Year) is reported annually and submitted to the Provost by 
June 1st.  

Describe the program objective evaluation process. 

The Provost reviews the program review and a “grade” of unsatisfactory, satisfactory, or 
excellent is assigned. A set of “recommended actions” for the program are assigned for each 
outcome using the evaluation results and the professional judgement of the Provost.  

  



Appendix 1. Suggested Faculty Advisor Assessment Tool 
 

An Academic Advisor Evaluation has been generated in Qualtrics and could be distributed to students by 
the departmental administrative assistant. If adopted/required departments would include the results 
of the evaluation in the departments program review. 

Q1 What is your class standing? (Students seeking Associate of Science or Bachelor's degree select 
Fresh- Sr, Students seeking certificate or A.A.S degree at Highlands College select First-Fourth) 

 Freshman (1-29 credits earned) (1) 
 Sophomore (30-59 credits earned) (2) 
 Junior (60-89 credits earned) (3) 
 Senior (90 + credits earned) (4) 
 First ( 1-14 credits earned) (5) 
 Second (15-29 credits (6) 
 Third ( 30-44 credits) (7) 
 Fourth (45 + credits earned) (8) 
Q2 Did you meet with your advisor at least once per semester? 

 Yes (1) 
 No (2) 
Q3 Why did you not meet with your advisor? (check all that apply) 

 I did not arrange to meet with my advisor. (1) 
 My advisor did not arrange to meet with me. (2) 
 I did not feel as though I needed to meet with my advisor. (3) 
 I met with another faculty member or administrator to get my academic advising. (4) 
Q4 Given the opportunity, would you have liked to meet with your assigned advisor? 

 Yes (1) 
 No (2) 
Q5 During the past semester, about how many times have you received academic or career 
advice/information (verbal, written, email, etc.) from your current advisor? 

 Zero (1) 
 1 time (2) 
 2 times (3) 
 3 times (4) 
 4 times or more (5) 
 

  



Q7 Please Indicate your level of agreement with the following statements: 

 Strongly Agree (1) Agree (2) Disagree (3) Strongly Disagree 
(4) 

My advisor is 
readily available to 
meet with me (1) 

        

My advisor has 
always responded 
promptly to my e-
mail messages (2) 

        

My advisor 
encourages me to 
ask questions and 

to discuss my 
concerns (3) 

        

My advisor is 
knowledgeable 
about General 

Education courses 
(4) 

        

My advisor is 
knowledgeable 

about the 
requirements of my 
academic major (5) 

        

My advisor seems 
well informed about 

campus support 
services (tutoring, 

personal 
counseling, etc.) (6) 

        

 

Q8 I feel comfortable talking to my advisor. 

 Extremely comfortable (1) 
 Somewhat comfortable (2) 
 Somewhat uncomfortable (3) 
 Extremely uncomfortable (4) 
 



Q9 My advisor shows concern about me as a person. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q17 My advisor asks me questions about my non-academic life. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q10 My advisor is willing to spend sufficient time with me to assist me with my academic concerns. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q11 I am pleased with the overall experience of my advising appointments. 

 Extremely pleased (1) 
 Pleased (2) 
 Displeased (3) 
 Extremely displeased (4) 
Q12 I would recommend my advisor to another student. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q13 I would rather have a different academic advisor. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q14 Did you have any additional sources of academic advising from outside the department? 

 Yes (Please list who) (1) ____________________ 
 No (2) 
Q15 What could our department do to improve advising? 

Q16 Do you have any additional comments or suggestions? 
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Q7 Please Indicate your level of agreement with the following statements: 

 Strongly Agree (1) Agree (2) Disagree (3) Strongly Disagree 
(4) 

My advisor is 
readily available to 
meet with me (1) 
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promptly to my e-
mail messages (2) 
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encourages me to 
ask questions and 

to discuss my 
concerns (3) 
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Q8 I feel comfortable talking to my advisor. 



 Extremely comfortable (1) 
 Somewhat comfortable (2) 
 Somewhat uncomfortable (3) 
 Extremely uncomfortable (4) 
 

Q9 My advisor shows concern about me as a person. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q17 My advisor asks me questions about my non-academic life. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q10 My advisor is willing to spend sufficient time with me to assist me with my academic concerns. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q11 I am pleased with the overall experience of my advising appointments. 

 Extremely pleased (1) 
 Pleased (2) 
 Displeased (3) 
 Extremely displeased (4) 
Q12 I would recommend my advisor to another student. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q13 I would rather have a different academic advisor. 

 Strongly Agree (1) 
 Agree (2) 
 Disagree (3) 
 Strongly Disagree (4) 
Q14 Did you have any additional sources of academic advising from outside the department? 



 Yes (Please list who) (1) ____________________ 
 No (2) 
Q15 What could our department do to improve advising? 

Q16 Do you have any additional comments or suggestions? 

 



CRC Notes Meeting 11/1/18 

 

Meeting called to order at 9:35 am 

Agenda approved 

Minutes of September 2018 meeting approved. 

Proposed termination of AAS Pre Surgical Technician approved.  UM Missoula terminated the 
agreement with Highlands College for this program.  This has been forwarded to Faculty Senate for 
approval. 

Proposed termination of Historic Preservation AAS due to low enrollment during past several years.  This 
has been forwarded to Faculty Senate.  

 

Rename of AAS Network Technology.  The revised name will be Computer Networks and Cyber Security. 
Applications are pending with NSA and DHS for certification as a center for excellence, which is about a 
three-year process.  We have a mentor institution to assist us in certification.  University of Washington 
will be our mentor.  This change in name will need to be approved by OCHE.  Faculty are working with 
Provost Abbot to communicate the name change. This has been forwarded to Faculty Senate. 

 

Computer Science proposed a change in the catalog description for CSCI 114 Programming with C #.  The 
agenda contained the revised description.  This was forwarded to Faculty Senate.  

Computer Science and Software Engineering proposed to add Statistics 453, 454 to both degree 
programs.  This will assist with the data science minor which will be proposed to CRC in December 2018.  
This has been forwarded to Faculty Senate. 

 

Mathematics proposed a new course M 140, math for Health Care.  This will assist existing health care 
programs, and is following the model that has been adopted across the state as various institutions work 
to solve the shortage of professionals within Montana.  This was forwarded to Faculty Senate.  

Nursing-Pre Licensure (BSN). Proposal to replace ANTY 122 with any humanities elective.  This will 
eliminate a host of course substations as ANTY 122 is a Social Science course.  This was forwarded to 
Faculty Senate.  

Next meeting 12/6/18  3:30 pm 

Adjourned 10:07 am.  
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